Rapid User Group Meeting
Notes

June, 23, 2006 (New Orleans)
ANNOUNCEMENTS

1. After a short hiatus at Columbia University, Tom Delaney has re-joined the Rapid team in a consulting role. Many of you will remember that Tom is one of the originators of RapidILL and we are excited to once again be able to tap into his expertise.  Welcome back, Tom!

2. In January, 2006 the system had 36 participants. We are please to tell you that since then the number of RapidILL participants has increased to 59! This 60+% increase can be traced directly back to you, current Rapid users. Your enthusiasm for the system has resulted in many of your colleagues learning more about Rapid. Please continue whatever it is you’ve been doing!
Among the new additions to the Rapid system is the Boston Library Consortium. The 
BLC is composed of 19 libraries (including current Rapid participants, UMass-Amherst and the Univ. of Connecticut.) The BLC has formed its own pod; however, many of the members have chosen to cross-podinate into the ARL and Academic pods.
Other sites added since January are: Brigham Young Univ., Univ. of South Carolina, Univ. of Notre Dame, Univ. of Vermont and Texas A&M Univ. and CISTI.
3. RapidILL/ILLiad status. Rapid has completed the web services API, needed by Atlas systems in order to allow for a streamlined interface between our two systems. OCLC has indicated they will include RAPID lending functionality to release 7.2 later this summer or early in the fall. Atlas had specific questions for the Rapid programmers, and was responsive to Rapid needs.
UPDATE: It was announced at ALA that the launch for ILLiad version 7.2 has been pushed back to October 2006.
NEW FEATURES:
Several new features have been added to the Rapid system since January. These were demonstrated during the User Group Meeting.
1. 
My Profile. On the left hand toolbar of the Rapid website, under the “Rapid Tools” header is a “My Profile” link. This feature lets Rapid sites perform a number of things which previously needed to be relayed to the Rapid staff for completion.  Clicking on the My Profile link brings up this page: 
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the top area of the box above “Site Information” is where you can now change the name of your institution, bearing in mind that this is what will appear on the public Rapid website. In addition, your institution can now set its own password.  IMPORTANT!! The password must be set to your original Rapid password in order to upload any holdings files. If you change your password, be sure to change it back to your original password before attempting to upload a holdings file to the Rapid server.

The bottom part of the box “Edit Associated Branches” enables additional user initiated changes such as changing your Ariel address, adding Odyssey delivery information,**  and adding, deleting or resorting ILL contact information 
To do these things, click on the branch library name and the screen below will appear.
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The “Primary Client Application” is always Ariel, as that is the default delivery system. You can change your Ariel IP address simply by typing in the new numbers and clicking “Save.”  NOTE: the Ariel IP must be numbers only!  Do not use the domain host name. For example, use 123.45.67.123 instead of arieladdress.wherever.now.
The “Secondary Client Application” is for those sites using Odyssey delivery. IMPORTANT NOTE: Do not input this information yet! While all of the Rapid work on this feature has been completed, it cannot be turned on until ILLiad version 7.2 is released.
The “Associated Contacts” box is pretty much self explanatory. To edit a name, click on the yellow pencil under the “E” at the end of that line. To delete an entry, click on the X under the “D” at the end of that line. To move a name up or down click on the appropriate arrow at the end of the line. To add a contact to your list, click “+ Add New Contact.” You’ll need to scroll down the page to fill in the required information. NOTE: the phone number must include 
the area code. Remember that the information in this box is that which appears when a Rapid user clicks “Contact Rapid Library”. 
2.
MONTHLY STATISTICS

The system average that appears in your monthly Rapid statistics is based on the activity of all Rapid libraries with whom you interact. For example, if your library belongs to the Academic E pod only, your system averages are based on activity within that pod. If your library participates in the ARL and Academic E pods, your 
system statistics are based on the activity of the participants of those two pods.  This is why your library’s monthly system averages will differ from the system averages displayed on Rapid’s home page.
3.
COLLECTION MANAGEMENT

On the left-hand toolbar on the Rapid website there is a “Collection Management” link under the “Borrowing Actions” header. Clicking this link will take you to this screen.
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If you want to see what ISSN you have filled the most requests for within a certain timeframe, pick a start date on the left hand calendar and an end date on the right hand calendar and click “Most Lent ISSN’s”. 
Below is the (truncated) result received when 
COF asked for “Most Lent ISSN’s in the month of April, 2006.  
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This list can be sorted by ISSN, Year, Count or Title simply by clicking on that column heading. Below is this list after begin sorted by ISSN.
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The “Most Queried ISSN’s” feature works exactly the same way as the “Most Lend ISSN’s”. The “Most Queried ISSNs” is beneficial to borrowing staff curious to know what ISSN/Years they have queried the most against the Rapid database. NOTE: The Most Queried function counts every ISSN/Year that you have queried against the Rapid database regardless of if the request went into Rapid or not. It will also count those that have been identified as ‘local holdings”. 

A good suggestion came from a Rapid user during the meeting and Rapid staff is working on implementing it. The suggestion was to designate what queries resulted in a local holdings match. Be looking for this enhancement!
We would like input on this feature for further development. The functionality to include queries on different fields in on the list. What would you like to see in this area? 
4. Priority branch lending status. Priority branch lending has been requested by a couple of Rapid sites who have activated their branch libraries in the Rapid system. When a title is held at multiple locations within a library system, Rapid will default to the branch specified as the higher priority location. An idea is to show priority within a list of all locations where the title is held. All of the branches will be listed in  Rapid as lending.

5. Local holdings Identification. The local holdings identification options were described during the User Group meeting. A complete description of how this feature works was sent to the Rapid-l list in late Spring. If you did not see that information, please contact the Rapid staff (rapidstaff@rapidill.org) and we’ll make sure you receive all of the information and instructions. 
A question asking how requests that are identified by the Rapid system as being held locally are displayed in the monthly statistics. At this point, they show as filled by you for yourself.  They are not currently shown in a separate statistics output, but Mike is working on that enhancement and it should be available soon.
6. Serial holdings. When updating serials holdings, libraries should include ALL of their holdings, even if the holdings do not include a standard number. Rapid will try to match holdings without standard numbers against a database of known titles so they can be included into Rapid. Rapid will also send the ISSN matching a title back to you if you would like to update your catalog. Please let Mike know if you would like to receive a spreadsheet with this information.
DISCUSSIONS
1. CISTI

There were several questions about how CISTI will interact with the Rapid system, how copyright concerns will be addressed and how billing will take place. Rapid staff anticipate a reduced flat fee of $10, along with copyright fees when appropriate. One possible configuration is to have CISTI be an end-of-the-string member when requests are CCL. Another is to incorporate a ‘Maxcost’ feature to Rapid specifically to CISTI. Another possibility is a “go to CISTI” method. We are interested in hearing what method would work best for your library.

2. Collection Development. 

Mike has created a list of journals that are most requested on the Rapid system.  As we continue to develop the collection development aspect of Rapid there are different functions that could be applied to this feature. There could be a list of journals that are most requested by your library – does this already exist in the current statistics areas? Another possibility is a journal adoption program: this journal is queried the most against the Rapid database but no one owns it. Would a library be willing to subscribe (adopt) this title? We are interested in collection development ideas that would be useful for your library.
3. What is the status of bringing in medical libraries? 

About six medical libraries have responded positively so far.  How does the group feel, and what is the feedback from the medical library community – is it important, or should we move in another direction? User group feels this is a good direction for Rapid, but with limitations. We don’t expect (or want) Rapid to replace or compete with Docline; Rapid’s role may be one of historical holdings that are not in Docline and that Rapid can get ready access to with holdings extract. 

Docline is not well integrated with other systems, and there is no easy way to move from Docline to another system. Rapid could be an adjunct to Docline, and we may be able to help fill the gaps to help medical libraries for holdings that are not in Docline (items that may be too old to have been indexed in Docline). Also, Rapid to and from medical libraries may also be helpful. Medical libraries would not be their own pod, but would be placed within their home library’s pod as a branch library.

Should we set a date for libraries to decide if they are interested in bringing their medical branches into Rapid? Share the names with other Rapid libraries? Let them talk among themselves? 

Books:

4. What do people want to do about books? Should we move ahead with the book chapter piece? YES was the response from the User Group attendees.  There are a number of possible paths to follow. One limitation is that we currently aren’t able to verify current shelf status. As a lender, libraries would have to check shelves and/or look the item up to get current status.  Rapid staff suggested just checking the shelves and if the item isn’t there, updating the request to unfilled. There is probably a greater chance that a book will not be on the shelf because monographs tend to circulate more than journals do.  Would this work with conference holdings as well?  Yes.

The local holdings identification function would also work with book requests.
Several users are willing to give the book chapter requesting a try. If those testing the book chapter feature agree it is a worthwhile enhancement, then Rapid staff will more aggressively investigate checking local, current shelf status.  If you are interested in requesting and supplying book chapters, please contact Jane. (Jane.Smith@Colostate.edu).
5. Unmediated lending. Jessie K discussed unmediated lending at last meeting. There has been talk of adding the Directory of Open Access Journals holdings to Rapid. Unmediated lending – once an item is in batch print, if its an ejournal where ILL is permitted by license agreement, Rapid would have the entire article (or at least a link) get siphoned off to the supplying library without staff mediation. We help the user by telling them what is available online. There is a lot of interest in developing this. 

Q&A and Comments
* Challenge to get more ISSN numbers into the system, and open URLs populating, but not populating completely. 
* Should the issue number be required in the requests?  This is beyond the scope of Rapid.
* Clarify what has been worked out with Rapid and ILLiad.  Since January, Rapid has created an API model for web services communication. API has been produced but we have not heard more from Atlas. Pieces are all now in place by Rapid for Atlas to integrate the programming.  What functionality will ILLiad users see with 7.2? 
Requests from ILLiad to Rapid will go without using the client. Some unmediated Rapid. ILLiad will be able to import the print queue for Rapid lending. ILLiad would be able to process and update Rapid automatically. Lending would go directly into ILLiad. IMPORTANT!! Rapid staff will not be able to fix anything that goes wrong with Rapid requests once they are inside of ILLiad. All Rapid troubleshooting for Rapid problems in ILLiad will have to go through the OCLC helpdesk, not us. 

* When will Rapid libraries include their e-holdings? 
This is a local library policy decision, and reflects the lending libraries policies and contractual obligations. 

* Holdings Reminder: please send all of your journal holdings to the Rapid database. Remember that we can block by ISSN, OCLC#, title, library location, etc. 
