Rapid User Group Meeting Notes
June 24th, 2011, New Orleans, LA

Welcome 
· Tom Moothart, Assistant Director of the Libraries at Colorado State University began the meeting by introducing the Rapid team.
· Tom Moothart announced a publishing group contacted Rapid (and several other organizations) concerning enforcement of copyright for international lending. We shared with them our understanding of US copyright law as it pertains to lending and borrowing from international libraries.  We stressed that the borrowing library is responsible for copyright compliance outside of the parameters of licensing agreements. This was the extent of our conversation, and the tone of all communications was cordial. 

Announcements 
· RapidILL growth from July 2010 to current is 33 new sites have joined Rapid! We want to thank all of you for your honest and overwhelmingly positive feedback to people who have asked you about Rapid. We know that the continuing success of the system is due to you. 
· For the 5th consecutive year there will be no increase in RapidILL fees. Your costs for fiscal year 2011/2012 will be the same as last year!
Awesome Idea Award 

Rapid’s awesome idea is given occasionally when a Rapid user presents an idea to the team that we feel is outstanding and has been implemented.  The award was given this year to Jim Cummings from PCP (University of the Sciences in Philadelphia, PA). Jim’s idea was to put a “resend” option directly on the Borrower’s Status Check page. The resend button automatically imports the request number.  Well done, Jim!
Follow-up 
· We’ve made several enhancements to the RapidX process that have not only improved RapidX’s stability, but have allowed for a higher volume of request handling. 
· Various tweaks and adjustments to the statistical package were done in the past year.
· The holdings process has been re-scoped. The team holdings blocks page has been redone to better distribute and reduce the holdings work load, we have a new server on the backend and various performance gains for reduced holdings load times.  
New and Exciting Stuff

· New, improved, easier holdings upload process 
The Rapid team has designed a new, easier system to upload your holdings. Simply go to this URL:

https://rapid2.library.colostate.edu/Holdings and follow the step-by-step instructions.

You will be able to upload holdings directly from your desktop or server anytime. To make things even easier, we’ll be notified by email that you have sent us a file --- and you will be notified by email, too! This eliminates guesswork and follow up emails.

Please try it out – it’s a secure upload, and saves all of us a great deal of time. Also, please pass this information along to anyone on your technical team who uploads the Rapid holdings.
· Volume matching 
Starting August 1, Rapid will begin matching on volume and standard number, as well as on year and standard number! We expect the match rate to improve quite a bit.

Please feel free to send us feedback if the volume matching is useful for you (or if you have any problems).

· Separate borrowing and lending delivery options.
We have enhanced the e-delivery settings to allow separate configurations for borrowing and lending. This allows libraries to delivery their lending requests via Odyssey, but to receive using Ariel, or vice versa. It also allows you to borrow and lend strictly from your preferred delivery system. For example, you can choose to use only Ariel for borrowing and lending or Odyssey for borrowing and lending or mix and match.  RapidX acts as an intermediary for libraries using incompatible delivery systems and is invisible to both borrower and lender.
· Book chapters 
The Rapid team is pleased to announce the development of a book chapter module! We will be testing this functionality over the next few months with a number of Rapid members. Details are still being worked out so the time frame for implementation is over the next year.

There will be NO additional charge for participating in the Book Chapter module. Libraries will be required to lend book chapters if they would like to borrow book chapters.

Patrons will benefit from the same great turnaround time and fill rate for book chapters as they currently do for Rapid articles. Staff will benefit from reduced staff time in handling book chapter requests.  
Book chapters will be send into the Rapid system by matching against the Rapid holdings using an ISBN or OCLC control number.  More details will be forthcoming.

The Rapid team is very excited about this new functionality and we believe it will be a wonderful enhancement to the Rapid system.
Discussion Items
· Resends
The functionality of the Rapid resend process was discussed. An overview of the process includes two limitations to placing a resend request:

1) Only one resend can be submitted per request number
2) A resend can only be requested within one week of the request being updated to ‘filled’ by the lender.
A concern was expressed that often lenders will fill a resend request using the same file used to fill the request initially. Obviously the same missing page or whatever will still be in that file! The current recommended action to this happening as been for the borrower to contact the lender via email or phone to work out a solution. The Rapid team will be exploring a more creative solution for this issue.

One enhancement to the process suggested to the group (and has been discussed by the Rapid team) is the ability to move a request to a new lender if that original lender unsuccessfully filled a resend request. An option, then, for the status check or resend page would be to resubmit the request to a different lender. Reaction to this idea was positive, so the Rapid team will look into the development.
· Automatic Matching for Odyssey deliveries in ILLiad 
We have worked closely with Atlas Systems over the past year to investigate a solution to the inability for Odyssey deliveries to automatically match in the borrower’s ILLiad system. The cooperation with Atlas Systems and extensive testing by AUM (the Univ. of Massachusetts, Amherst) resulted in an implementation process that will allow a borrower to automatically match their Rapid Odyssey deliveries.

If you are interested in implementing this process, please contact us at: RapidStaff@RapidILL.org. If you have already implemented this but it seems to not be working correctly, please contact us asap so we can help resolve any issues.
· PDF delivery via Odyssey
With the new version of ILLiad (8.1), the Odyssey process has been enhanced to allow delivery and receipt of .pdf files. We were interested in the experiences of Rapid members with this enhancement and the level of interest in possibly enhancing the Rapid process (especially RapidX Odyssey delivery) to include .pdf files. From the feedback, Rapid members have not yet used this new functionality, but express interest in this as a possible Rapid enhancement. The team will keep this as an option for future development and ask that you contact us if you have ideas, questions or would like to see this development occur.
See you all June 2012!
