2015 Rapid User Group Meeting
Notes
The annual Rapid user group meeting was held Friday, June 26th from 4-6pm at the Park Central Hotel in San Francisco, CA.  Before the meeting commenced a short movie was looped giving information about various Rapid enhancements and changes. It is available here. 
The meeting was very well attended with over 50 users enjoying a dinner buffet and each other’s company. This was our most successful user group meeting to date.
Below is the agenda and notes from each portion.

Welcome – Tom Moothart, Assistant Dean of Resource Delivery Services at Colorado State University Libraries welcomed attendees and introduced the Rapid team members. Of note is Sam Friedman, our newest team member. Sam joined Rapid in October 2014, coming to us from Cappella University in Minnesota. Sam is your holdings liaison and is the person who will remind you when your holdings updates are due and he will help with the construction and uploading of the files if you need assistance.
Announcements: Since July 2014
· 29 new libraries have joined Rapid

· Two new pods have formed. The Maryland pod which currently has 15 members; and the SCELC (Statewide California Electronic Library Consortium) pod currently with 25 participants. 

· Rapid continues to grow!

Tom Moothart turned the meeting over to Tom Delaney, Director of Rapid Outreach and Support
UPDATES
· RapidR Update: Tom D. reported that there are now eighteen RapidR users and the number is steadily increasing. If you currently participate in Rapid’s book chapter module, it is easy to move into RapidR. The average turnaround time for Rapid Returnables is 17 hours and the average fill rate is 91% 

Contact the Rapid staff for information about RapidR and how your library can benefit.
· Tom announced that a Z39.50 availability check for book chapter users has been implemented This enhancement checks your online catalog in real time to see if the book is available before sending a book chapter request to your library. This features saves time as libraries do not receive book chapter requests for material that is checked out or otherwise unavailable.

· Rapid’s Open Access database is growing.  The Rapid’s technical team has gleaned open access articles from a wide variety of databases and the latest holdings figure is over 16 million articles. 

Tom Delaney turned the rest of the UPDATES over to Mike Richins, Coordinator of Rapid Technology Support and System Development.

· Mike reported a new and useful enhancement for Rapid users who also use BScan software.  This enhancement sends articles scanned via BScan directly into the RapidX delivery process eliminating the need for Odyssey or Ariel or for staff to upload the articles. RapidX automatically attaches a cover sheet and updates the Rapid system to ‘filled’.

· Reprints Desk Update
Rapid is working on an enhancement to our Reprints Desk service that will allow libraries to send requests directly to Reprints Desk through Rapid.  This functionality has been requested by several Rapid libraries that are interested in having Reprints Desk fill their requests directly because they have exceeded copyright on the requested title.  

· Rapid has enhanced the RapidX4ALL service to include an option for email delivery.  This will provide the borrowing library a link to download their file in PDF format.  This is in addition to the Odyssey and Ariel delivery options that have been available since this service launched in early 2014.

Mike turned the meeting over to Greg Eslick, the Director of Rapid Technology

TECH TALK

· Rapid was founded as the result of a devastating flood, which makes us uniquely aware of the importance of backup and recovery. The Rapid service has been recently moved from a physical topology to an Azure cloud based service to maintain our commitment to keeping the system online, all the time.

· In order to assure the best cross-matching algorithm when routing requests, Rapid has established a subscription to ISSN.org. This tool has helped a lot in making sure you receive requests only for material you own (lenders) and that you get the material you requested (borrowers).
· A new look is coming to Rapid soon! Greg displayed two new website design pages. The left-hand toolbar will be replaced by drop down menus across the top of each screen. The new look is streamlined and modern. We hope you like it.  An example of the new home page screen is below.
· Hardware update: As everyone may or may not know, we strive to keep our Enterprise topology on an accelerated replacement model. Our primary server underwent replacement within the last year.
Greg turned the meeting back over to Mike for questions and discussions. Some of the questions that arose were:

Q. Is my library in the Open Access pod?

A. Yes, every Rapid site is in the OA pod by default.

Q. How can I tell what requests were filled by the Open Access database?
A. Borrowers can identify these requests by searching for the lender code: OPEN. In ILLiad, Open Access articles are supplied by lender code:  RAPID:OPEN

Q. Is it possible to get statistics broken out by pod?
A. This is not possible because of the huge overlap of members in pods. For example, if you receive an article from COF, would you count it as from the ARL, Academic E, Academic I, Academic M, Prospector or Cosmo pod? COF belongs to all of those pods and it is impossible to tell which pod the request was filtered into and filled.

Q. Is there an added service that we could pay for where Rapid staff would come out for a site visit to do the holdings extract for us?
A. What an intriguing idea! But, we do not have vendor specific knowledge/training of all of the systems of the Rapid users; not to mention the reluctance of some systems administrators to have strangers poking around in their system.

Q. Is it possible to get a count of ‘who owns what’ in pods? Can I compare my site holdings to what is out there in Rapid?
A. We are unable to provide pod-based statistics for requests you have submitted or have filled through Rapid since most Rapid libraries “cross-podinate” or participate in multiple pods.  We can, however, run custom reports if you are interested in an analysis of your holdings against pods you participate in OR pods that you are interested in joining to see overlap, unique material, etc .  We can also run custom reports of your ILL requests against these pods which can be useful in determining the potential value of adding an optional pod.
Q. There are a couple of international libraries I would like to request material from but they are not in my pod. Is there any way to cross-pod requests?
A. Actually, almost every international library in Rapid belongs to multiple pods including the Cosmo pod. If you are not participating in the Cosmo pod you are really missing out. Remember, cross-podination is free!
DISCUSSION TOPIC
Subject-based statistics: Some sites have mentioned that it would be helpful to have statistics broken out by subject. The discussion involved different methods of definition…would call number breakdown work, remembering that it would be the lenders’ call number. What about classifications (which is not including in the holdings file and not readily currently available).

How would the statistics be used? How granular is the need? One site would like to evaluate not only the subjects they are requesting but also how quickly those particular requests are filled. 

What do you think?? We are very interested in your feedback. Would you use these stats? What would best fit your needs?   Please send any ideas, comment, or concerns to us at: RapidStaff@RapidILL.org
Here is a view of the new Rapid website design. Note that the left-hand toolbar has been replaced with drop-down boxes.  Look for announcements of the new design coming soon.
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RapidILL invites you to visit during one of our drop-in Open Houses in San Francisco
Parc 55 San Francisco
55 Cyril Magnin Street Suite # to be announced

Friday, June 26th 12:300m- 230pm P———
Saturday, June 27th 12:30pm- 5:00pm
Sundiay. June 25th &:30pm - 1:00pm, 300pm- 5:00pm Read more:
Monday, June 29th £:30pm- 12:00pm

Our suite number will be posted here on the afternoon of Thursday, June 25th, If you would like to schedule
atime in advance fo mest, plesse send an email to RapidStaff@RapidILLore. We can also be reached st the
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Tom Delaney: (970} 481-7811 Jane Smith: (970] 449-3380  Mike Richins: (970) 682-8677
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