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RapidILL User Group Meeting
January 19, 2007, Seattle, WA

The RapidILL User Group meeting in January was well attended with representatives from: COF, KKU, ORU, ORE, COO, NTE, ZCU, MUU, CRL, PAU, AZS and the Boston Library consortium with a total attendance of seventeen. Several people had RSVP’d but because of travel delays did not arrive in Seattle in time to join in the fun.
ANNOUNCEMENTS
RAPID GROWTH
In January 2006 there were 36 Rapid sites. This number increased 75% in the past year and now, January 2007, there are 63 RapidILL participants! Our newest member, the National Library of Taiwan, joined on January 16th. The Rapid team offers a heartfelt THANK YOU to all of the RapidILL libraries for being ambassadors for the Rapid system. Most of the interest in the system is coming from libraries that you have talked with. Keep up the good work!

“AWESOME IDEA!” AWARD
The Rapid team has instituted an “Awesome Idea” award. The rules are simple:
· The awesome idea must come from a current Rapid site.
· The idea must have been implemented in the Rapid system.
· The idea does not have to be implemented in the same year it is suggested.
· There may not be an award every year.

And, yes, an award was given during the User Group meeting!
The first winner of the “Awesome Idea!” award is the staff at the University of Massachusetts at Amherst (AUM). AUM’s suggestion streamlines and speeds the lending task of looking up call numbers and locations for traditional ILL requests in your local OPAC.

· The idea:
Query incoming lending requests against the Rapid database for local call number and location
information.
· How it works:
Open an incoming lending request (in ILLiad, Clio, Relais, FirstSearch or whatever) and launch the
Rapid client exactly as the borrowing staff does. The system will check your Rapid holdings and
finding a match will return your library’s local call number and location. Copy and paste this

information into the request and it will be embedded when you print your incoming lending

requests.
· The implementation:
This feature is available to all RapidILL participants. Please contact the Rapid staff for implementation information and instructions.
It is very easy to use RapidILL to find call numbers and locations for your OCLC lending requests. Streamline and speed your ILL lending workflow!

GENERAL UPDATES
CISTI – The Rapid programming team has been working with CISTI’s technical staff and we’re pleased to report that ISO interoperability between the two systems has been established. This means that our two systems talk to one another and requests and messages have been passed between us. During ALA, we met with CISTI staff to discuss the nitty-gritty aspects of their participation in the RapidILL system. From this meeting, we can report that the cost to RapidILL participants for material received from CISTI will be $10.00 plus copyright. Including a “maximum cost” field in the Rapid request will be the easiest and fastest way to tackle any billing nuances. Stay tuned in the upcoming months for more information.
ILLiad – ILLiad users are aware that Atlas Systems has announced that their part of the web services interfacing with Rapid will be released shortly after the January 24th release of ILLiad 7.2. Despite having contacted the Atlas staff several times, we have not received a reply providing us with a timeframe for this functionality nor have we received any additional information from Atlas. RapidILL/ILLiad users are urged to contact Atlas directly with questions.
FOLLOW-UP
(A review of the enhancements/fixes that have occurred since our June meeting in New Orleans)
MOZILLA/FOXFIRE – Rapid is now compatible, including printing compatibility, with the Mozilla/Foxfire browsers. However, there are issues with these browsers for sites using the RapidILL toolbar. If you are a toolbar user, you need to use Internet Explorer as your browser.
COLLECTION DEVELOPMENT – At the User Group meeting in New Orleans last June, we asked for input on what information you would like to see available in the Collection Management function. Based on your feedback Mike has further developed this area, and there are now four options for borrowing staff to review their resource sharing activity in a collection management framework. The selection for lending staff was renamed but the functionality did not change. Information about these changes was distributed a few months ago. If you missed it or would like a refresher, please contact the Rapid staff.
STATISTICS – Last June a request was made to have the number of requests queried against the Rapid database that were for locally held material broken out in the monthly statistics. This has been done and this information is available to you in your RapidILL statistics section. Information about this enhancement was distributed a few months ago. If you missed it or would like a refresher, please contact the Rapid staff.
If you do not have Rapid’s ‘locally held’ function live, we encourage you to do so as soon as possible. This feature will improve your borrowing staff’s workflow by eliminating the need to check requests against your local OPAC before sending.
BOOK CHAPTERS (BOOK REQUESTING) – The database structure for handling book chapters/books has been put in place and now we ask for volunteer sites to send us book holdings files.  If you are interested, please let us know and we will send you a handout describing what fields are needed. No one will be receiving or making requests for book chapters yet. After we receive some book holdings, we’ll be doing quite a bit of coding before this will be ready for primetime. Of course, if you supply your holdings you will be among the first to go live with this feature.

“NOT AVAILABLE” BREAKOUT – for those sites with branch libraries in Rapid, the request to have your “Not Available in Rapid” queue broken out by branch has been completed and works beautifully. Thanks to UBY for the great idea.
JUST AROUND THE CORNER
UNMEDIATED BORROWING – work on Rapid’s unmediated borrowing feature has been progressing well. Because RapidILL is system neutral be assured that unmediated borrowing will work regardless of the integrated library system (Horizon, Triple I, Voyager, etc) or the ILL management package (Clio, Relais, ILLiad, etc) you use.  We expect to be testing unmediated borrowing on ourselves (COF) in February and to release this feature shortly afterwards. 
UNMEDIATED LENDING – this amazing idea was brought to us by Jesse Koennecke at Cornell during a Rapid user group meeting 3 years ago.  We recently finished a preliminary study regarding the viability of unmediated lending and its usefulness to RapidILL participants. The study revealed that given our base unit of journals, there would be enough request matches to go fully forward with this feature. This is complicated but neat high tech stuff that will result in considerable staff savings. Stay tuned for updates!

NEW!
These enhancements are currently in progress or are high on the ‘to-do’ list.
MONTHLY STATISTICS

· Automatically generate consortium specific statistics

· Provide ‘year-to-date’ statistics. This will simplify your ILL end-of-year statistics reporting.
SERVER TIME
In response to your feedback, the timestamps on Rapid requests will reflect your local time zone. Previously all requests were stamped with server-relative time. (Mountain time)
INSUFFICIENT PERMISSION
The generic “insufficient permission” messages are being rewritten to be more informative and to reduce confusion. 
DATABASE
· ‘Month’ will be a separate field on the requests. This allows more information to be sent in separate fields.

· We have begun experimenting with matching on the volume level. As Mike translates new holdings loads he is pulling the volume information into a match field. Stay tuned!
INTEROPERABILITY

Rapid has been approached by both VDX and Relais inquiring about developing interoperability between the systems.  VDX is right behind CISTI in the queue and we are meeting with Relais this weekend (January 21st)

DISCUSSIONS
COLLECTION MANAGEMENT (Rapid staff)
As discussed in June 2006, we were investigating developing separate database access for collection management staff. We have decided not to continue with this idea because of the great impact it would have on our programming and support resources. We have found in our testing that CD questions were very different from our expectations and outside the scope of our expertise. To expand the CD access would diminish our ability to focus on RapidILL’s purpose of article requesting and delivery.
We will continue to develop the collection management piece without creating a need for collection development expertise. You are the best gateway for your collection management staff to get whatever RapidILL information they need.

Please suggest ideas for what types/formats of stats would be useful to ILL or Collection Development purposes and we’ll continue to work to meet your needs in this area.

COOPERATIVE COLLECTION DEVELOPMENT (Kathy Ridenour, AUM)
A suggestion was made to explore the possibility of RapidILL libraries developing some type of cooperative collection development format.  Given that the membership is so large and diverse, there was feeling among the group that Rapid staff should gather and evaluate data to decide if this idea is feasible and if staff resources are sufficient to support its development.
RELAY DELIVERY TIME (Jesse Koennecke, COO)
COO is interested in providing their users estimates of when to expect delivery of their articles. For example, they would like to let the user know that an item (through Rapid) would be available in 24 hours or less.  Luckily for COO and anyone else interested, this idea is available via Rapid’s current API specifications. For more info, please contact Greg.

RAPIDILL USER GROUP MEETINGS (Rapidstaff)
A very short discussion took place about the timing of the Rapid user group meetings. Historically the meetings have been held on the Friday of ALA from 4:30-6pm, which sometimes causes problems with travel arrival schedules.  Rapid staff would like your input on which day you prefer: Friday evening (maybe starting a little later) or Sunday mornings.  Friday was the overwhelming choice of those attending the meeting; but we would like to hear from those of you who were unable to attend. 
AUTOMATED HOLDINGS UPLOADS (Rapidstaff)
A couple of Rapid libraries have automated the creation and uploading of their Rapid holdings files! Based on group discussion, Rapid staff will touch base with these sites and see if we can help other Rapid libraries do the same thing. Enabling such a feature would make it simple to update your library’s Rapid holdings anytime.

RAPID TAT (Lars Leon, KKU)

NOTE: Rapid turnaround time is calculated from when the borrower submits the request to when the lender updates the request.
Lars: The basic essence of RapidILL is it’s speed and KKU has been experiencing a gap in when lenders update Rapid requests to ‘filled’ and when the material is received at KKU. The group came up with a couple of questions regarding this situation.
First, are lenders updating records to “filled” before scanning and sending, and then realizing the material is not available?  The feeling was that this is probably not the case. While there may be isolated instances or perhaps one library has a workflow that cannot be altered, the cases of late receipt (or non-receipt) are too widespread.
Second, are there technical delivery issues? There was a good deal of discussion regarding Ariel’s lack of backward compatibility between version 3.X and 4.X.  This problem has been discussed on the Ariel list without resolution, and it is clearly not a ‘Rapid problem’. It is much more widespread and documented than just Rapid.
Some of the problems identified include:

· Sometimes Ariel 4.X will deliver just fine to version 3.X, sometimes it won’t. In either case, the lender’s Ariel machine indicates that the material has been delivered. There is no discernable pattern regarding what does and what doesn’t go.

· Ariel 4.X will deliver material to a 3.X machine, but the article is corrupted and unreadable on the receiving end.

· Ariel 4.X will deliver material to a 3.X machine, but the receiving machine flags it as a corrupt file and automatically deletes it.

· Some .tiff files that import into Ariel are corrupted upon receipt.
Difficult to track this problem because the lender’s machine indicates that the material has been sent. 

Kathy: the interoperability of Odyssey will take care of this for us, but until Atlas releases the Rapid features they promised with version 7.2 we can’t use Odyssey.

Joanne: ORU has a new scanning site, after scanning the staff update and they don’t know that the material was never received.

Greg: Something is obviously breaking down in the Ariel transfer/notification area.

Jesse: Possibility that the failed transmissions are based on the type of scan such as b&w, grayscale, color. Would it help to know what each library can receive?

Right now the best solution we could brainstorm is for borrowers to check their ‘not received’ file in their ILL management packages every couple of days. There was discussion about setting up a similar queue in Rapid or providing some sort of notification of non-receipt. Everyone was asked to think about how to do this in an automated way as a manual process would be unacceptable.

Lenders! Please be aware that if you update a Rapid request to filled and have not sent the material you are negatively impacting the borrower’s workflow. Their records have been updated to filled, patrons notified and the articles aren’t there. 

Jane will follow up with all RapidILL participants reminding them to scan and send before updating.

SUGGESTIONS

COO Can Rapid requests include an item barcode at the volume holdings level? Doing so would allow location identification by barcode and for COO it would be great for storage items.  
Greg: Sure.

AUM When you have a problem or conundrum with an ILL task, ask “why can’t this be more like Rapid?” and brainstorm with the Rapid staff. There’s no telling what can happen!

KKU Even if you can’t supply from them, put your ejournal holdings into the Rapid database. KKU has experienced a huge drop in paging from their Sciences branch since their ejournals pop up as local holdings. Jane: Turn on your local holdings and improve your workflow and speed.
KUDOS!
Recently the University of Maryland at College Park participated in Rapid as a demo site. In reviewing their 10 day test statistics we saw several very fast turnaround times. For example, Columbia University filled a request for UMC in less than 6 minutes! Great job!! 
THANK YOU
Our thanks to all of you for your participation in and enthusiasm for RapidILL.
The strength and success of Rapid directly correlates to your commitment and support.
We really appreciate every one of you.
