Notes
Rapid User Group Meeting

ALA, Chicago 2005
The User Group meeting was held Sunday, June 26th, 2005 at the Embassy Suites in Chicago, IL in conjunction with ALA’s annual meeting.  Attendees included representatives from AUM, AZN, AZU, AZS, COD, COF, COO, CRL, DLM, EYM, IWA, KKU, MUU, OKS, ORU, PAU, ZCU, and ZYU and a visitor from Dartmouth College.  

The meeting began with several brief announcements from the Rapid team.

A. Announcements

1.
Because of the new pod structure, Rapid participants can choose whether their requests 
should go to a document supplier. For example, libraries who are not Center for Research 
Libraries (CRL) members can have their requests bypass CRL as a Rapid supplier. 
Libraries can also choose to have their requests bypass Linda Hall Library (LHL). 


If you are interested in bypassing a document supplier, please contact Jane Smith 
(jane.smith@colostate.edu).

2.
Rapid’s Phase II Expansion work has been completed, and in the next few weeks you 
will see changes on the Rapid (staff) website and will have the option to add a local

holdings identification feature to your set-up.  


New look: Soon the boxes in the Borrower’s queue will be rearranged to better reflect 
staff workflow. For example, the “Not Available in Rapid” and the “Bad Citation” boxes 
will appear above the “Borrowing” box as those two boxes are accessed more often than 
the third.

Other changes are also scheduled to take place soon. Before these changes are 
implemented a message will be sent to the Rapid listserv describing what to expect and


what functionality has been added or enhanced.


Local holdings identification:  Cornell University (COO) has graciously offered to test 


the new Rapid ‘local holdings identification’ option. This option, which will be available


to all Rapid participants, will check your library’s Rapid holdings to see if the material


being requested is available locally. You may choose to load ALL of your journal 
holdings for “local holdings identification” and continue to identify which holdings will

be available for RAPID lending. If the material is held locally staff will be given options

on how to handle that request.  Before this enhancement is released, we will send a

complete description of the feature so you can decide if your library would like to 
use it.  

Suggestions: Include the holdings statement when local holdings have been identified; 
Have the locally identified request go into a separate queue for later action;

Have the locally identified request pop up for immediate action; 

Let each library decide how their locally identified requests should be noted.


InnReach feature:  A very exciting accomplishment of Phase II has been the development

of a Rapid version that works in conjunction with III’s InnReach system.  InnReach is a

consortium based requesting system for books only, but with our newest Rapid 
development InnReach users will be able to request articles without opening a separate

interface. Rapid’s InnReach feature will be rolled out to the Colorado/Wyoming 
Prospector InnReach system (http://prospector.coalliance.org/) later this summer. 
B. Reminders
1.
Linda Hall Library (LHL) provides material to Rapid participants at $5.00/item on the


condition that billing is done via IFM only. Bypassing their billing office enables this 
incredibly low cost.

C. Reminders for staff
1.
Update Rapid records to ‘filled’ only AFTER scanning the material.

Updating beforehand is unfair to the requesting library that may see that the record has 

been updated to filled and becomes concerned at the delivery delay. In addition to

annoying others, updating before sending also messes up everyone’s turnaround time

calculations.

2.
Do use the – (negative sign) in front of the Rapid number in Ariel’s document id field 

when scanning material.


The negative sign is not required in the Rapid system, but many libraries must have it in 
the document id field in order for their processing to be unmediated. Leaving the “- “sign


off means these libraries must perform unnecessary manual functions.

C. Upcoming Rapid Enhancements

Scheduled for completion in the next 12 months are the following enhancements to the Rapid system. (This list is not a complete list, and we are very interested in your suggestions.)
1.
Resend queue:  To help borrowers and lenders handle resend requests quickly and


efficiently, the Rapid staff are designing a Resend queue that will work much like the 
bad citation queue does now (including information about what needs to be resent).

Design for this queue
has not been completed and some of the suggestions received at

the User Group meeting included: a) having resends go into a separate queue; b) have


resends print with the new requests but with a ‘resend’ designation. 


What would your staff suggest?

2.
Request sorting: Incoming lending requests would be sorted by call number or location 
and call number. (They are currently sorted by receipt time).

3.
Profile editing: Rapid participants will be able to edit certain fields of their library set-up 
such as contact names, numbers, emails, etc. without intervention from Rapid staff.
4.
Lending and ILL Management: A high development priority is that of seamlessly

dropping lending requests into a library’s ILL Management package. ILLManager is the 
only system in which Rapid lending requests are dropped in seamlessly. 
D.  Suggestions, Questions, Issues

(Also referred to as ‘the best part of the meeting’!)

1.
Suggestions for enhancements to Rapid included:


a.
Having the copyright notice appear on each lending request.



Update: this is scheduled for completion by mid-July.

b.
Indicate on the lending pull slip if the title requested is an electronic title.



This may involve a step by each library when creating their holdings file or could 


involve profiling lending requests based on call number or location.  Rapid staff


will sort out the details and will be asking for input.

c.
Updating holdings in the Rapid database more frequently than every 6 months. 


Short discussion ensued. Some libraries are dependent on other areas/staff in the



library to compile the holdings file for them and more often than 6 months would 


be a hardship.


Note: Rapid staff can load new holdings files anytime. If you are able to update



your holdings more often, please let Mike know



(Michael.f.morrison@colostate.edu).  Everyone who is willing to do this is 


encouraged to do so.

d.
Expanding the Rapid system to book chapter requesting. (Will need to have 


ISBNs in the holdings files.) This step could possibly lead to book requesting


within the Rapid system. Is this a direction we want to pursue? Rapid staff will


sort out the details and will be asking for input. 

e.
A ‘Workaholic’ pod. This would basically be a pod within the current pod that



would be composed of libraries that run their ILL operations on weekends and/or


at night. Certainly an interesting idea that will be reviewed.

2.
Questions

a.
What is the best file format for holdings files?


 xml, then MARC

b.
What is the ‘end point’ turnaround time in Rapid?


When the request is updated (filled, unfilled or bad citation) by the lender

3.
Issues

a.
What is the status of ILLiad interfacing with Rapid in a more seamless manner? 


Issues include: Rapid updates unable to communicate into ILLiad, fields


(title, issn, etc) are not importing from one system to the other, lending requests


require intervention to go into ILLiad)


Note: Rapid staff had a meeting scheduled with Atlas staff on Monday, June 27th. 


Update: The meeting was very productive and we are looking forward to working



closely with the Atlas staff to resolve these (and any other) interface issues


between the two systems.  We will keep everyone updated as progress is made. 


Our sincere thanks to all of you who have spoken with OCLC/Atlas about your


concerns regarding the ILLiad/Rapid problems. You were heard!

b.
What is the status of a fix to make Rapid lending requests drop directly into Clio?



This fix is a very high priority for the Rapid staff.  The Clio and ILLiad interface



issues are on the forefront of the work being done here. The Clio staff has been



wonderful to work with and we anticipate having this fix in place in the near



future.


c.
In ILLManager, unfilled requests are getting moved back into the pending file


with the borrowing library as the supplier.  Greg will contact Linda Driver at RLG


and they will investigate.
E. Discussions

While some short discussion took place on a couple of the item above, the following are those that we, as a group, should continue to talk about.
1.  How can we increase the number of Rapid database matches?  First step is to remind all sending staff that a request needs an ISSN OR OCLC AND a Year to match in Rapid. Coming soon: requests that are queried against the Rapid database missing the required information will launch a pop-up box telling the sender what is missing.  Another idea to help with this is to have an ISSN lookup tool readily available to Rapid senders – maybe on the toolbar.  COF currently uses Gold Rush which is a free, ISSN lookup tool developed in Colorado. (http://goldrush.coalliance.org) We keep it open in our taskbar for quick access. There is no charge to look for an ISSN through Gold Rush.  Should Rapid create its own ISSN lookup utility? Can we track why requests fail to match; for example, could there be a monthly statistic that gives the number of requests that failed because of missing issn/oclc numbers or years?  This information might be helpful to know. What about searching on journal title? No, much room for error, duplicate titles, abbreviations, this would be a nightmare.  Is the low match rate due not to missing information but maybe because the material isn’t held in Rapid? More participating libraries will expand the database! Better matching may be accomplished by having required information in the request (putting it in once the lack has been identified) and by increasing the number of Rapid participants.
2.  Odyssey or Ariel?
This discussion is one that is taking place in the Interlibrary Loan community at large.  The incompatibility of the two systems and the desire to fully implement the seamless workflow that accompanies Odyssey delivery is causing consternation nationwide.  The recently released ‘free’ Odyssey software has thrown down the gauntlet. Currently Ariel is the required delivery method in Rapid. If Odyssey meets everyone’s needs what should we do? How long will Odyssey be ‘free’? Just until Ariel goes under? Forever? What would be the implications or fallout of 
running both systems? Of continuing with Ariel? Switching everyone to Odyssey? What about a Rapid delivery system that makes everyone happy? What would that look like? How would you like it to work?  Remember:  some things we can do immediately, the impossible takes a little longer…

